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Supply chain management can be regarded as one of the most heavily regulated and aggressively audited fields in the public
sector. This requires a business software solution that caters for both operational functionality and statutory compliance.
The Advanced Procurement module is a feature rich add-on module, seamlessly integrating with the Evolution core. It allows you
to create and approve requisitions, request and evaluate quotations and place purchase orders with preferred suppliers.

This module allows you to establish credibility in the market place with your respective suppliers and stakeholders. Care has been
taken to keep abreast of the ever changing regulatory environment, ensuring compliance with PFMA, MFMA and PPPFA prescripts.
Manage your requests for quotations from suppliers and allow the system to help you choose the most appropriate supplier quote
based on criteria set up by you. Analyse your supply chain and manage your supplier’s performance on a rotational basis, by sector
or specified supplier criteria. Fully integrated with Sage Evolution CRM Premium all movements are logged against incidents.
Workflows and escalations can be configured to create efficiencies and automate purchasing processes.

Key Features of Advanced Procurement

e Manages your requisition processes
e Manages your request for quotation processes
e Manages your purchase order processes
¢ Allows you to request quotes using workflows
e Import and export functionality for supplier quotes
e Manages your tender processes "
e Categorise prospective suppliers by sector and linked to commodities
e Allows you to set qualifying criteria for prospective suppliers
e Allows you to rotate preferred suppliers
¢ Validate budget against already committed purchase orders, as
well as actual expenditure
e Compare and evaluate quotes and suppliers
e Allows you to manually or automatically calculate supplier scores

Keeping the Auditor-General satisfied ‘

* No more unauthorised and irregular expenditure
» Approval at all levels of the procurement cycle

* Budget validation

» Reason codes for authorised deviations
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Evaluation of Quotes
and Suppliers

You can calculate supplier scores
either manually, or set the system to
do it automatically. Supplier scores

is calculated in terms of either the
90/10 or 80/20 points system, taking
into consideration scores for both
price and BbBEE status as per PPPFA
regulations.

Validation against
Budget

No more unauthorised and irregular
expenditure, as all requisitions

are validated against the available
budget. The system calculates the
available budget by deducting both
committed purchase orders and actual
expenditure from the approved budget.
Approval levels can be set that only
Senior Management may authorise
overspending of the budget in case of,
for example an emergency.

Advanced Procurement
Web Module

Backlogs of unauthorised requisitions
due to managers’ hectic schedules will
remain in the past. The web module
allows you to approve requisitions
outside of the office through remote
logon, thereby increasing productivity.
Budget validation gives management
the ease of mind to approve
requisitions remotely without having to
return to office.
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The following table compares the Procurement and Advanced Procurement

offerings:

What it Does

Manages your purchase order processes.

Manages the request for proposal processes.
Manages your first phase tender processes.

Compare and evaluate quotes and suppliers by sector.
Allows you to rotate preferred suppliers.

Categorise suppliers accounts by sector.

Allows you to request quotes using workflows.

Create specific user defined fields to identify preferred
suppliers to supply certain requested commodities.

Set specific qualifying criteria for supplier as well as
selecting whether the system should manually or
automatically calculate supplier scores.

Import and export functionality for supplier quotes.

Dependent on the CRM add-on module.

Set up purchase order authorisation processes by using
workflows.

Allows purchase orders to be generated based on
configurable rules.

Request for approval within a workflow.

Automatic selection of suppliers based on sectors.
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